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QUARTERLY PHYSICAL REPORT OF OPERATION
Period covered: 01 January - 31 December 2021

Bar No. 1

UACS Physical Targets Physical Accomplishment Variance as
Particulars CODE of 4th Reason for under/over Performance (Variance)
1stQtr [ 2nd Qtr | 3rd Qtr | 4th Qtr Total | 1stQtr | 2nd Qtr | 3rd Qtr | 4th Qtr Total Quarter
1 2 3 4 5 6 7 8 9 10 11 12 13 14
PART A
|. |Organizational Out
0O0: Level of Mission capability of Air Force Units in Air operations
Attained
AIR FORCES DEFENSE PROGRAM
Outcome Indicator .
1. Percentage of Tactical Air Operations Group 100% 100% 100% 100% 100%| 100% 100% 100% 100% 0% -
that supported the Unified Command
Output Indicators
Loss (17); 3 - UH-1 Crashed (#002, #305, #517); 1 - S-70i Crashed (#100); 1
MG-520 Crashed (#410); 1 - C-130 Crashed (#5125); 10 - UH-1
1. Number of supportable aircraft Maintained 173 173 173 173 173 166 170 160 162 -11 Decommissioned (#8166, #8189, #8230, #8364, #3306, #8330, # 8392,
#8400, #8413, #8478), 1 - UH-1H BER/NMCS (#955). Gain (6); 1 - Hawker
125-800 donation; 5 - S-70i arrived.
The Command attained a 94% accomplishment on the one (1) hour response
2. Percentage of accomplishment of one-hour response to time to flight directed missions covering thg period from 01 October to 31
fiight directed mission 90% 90% 90% 0% | 9% | 98% 98% 89% 94% 4% gngnf;"e':eb’y"’t:féoﬂ‘gm’fﬂ:ﬁ;ﬁ”ﬂﬂ:‘:ﬁi“(ﬁ:ew the "'f‘dd
efficiency of the Command's response to Higher Headquarters flight directed
missions.
The Command was able to accomplish a 72% performance rating for the
period of 01 January - 31 December CY 2021 due to the Command's
3. Percentage of flying hours flown 25% 50% 75% 100% 100% 19% 40% 53% 72% -28% continuous efforts to sustain the requirements of the Unified Commands.
However, the grounded status of some air assets and the challenges brought
by the global health pandemic constitutes mainly the variance of -28%.
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